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3UHVLGHQW¶V�&RUQHU�—�)RU�WKH�SDVW�VHYHUDO�\HDUV�,¶YH�FORVHG�HDFK�RI�WKH�3UHVLGHQWV�FRUQHUV�ZLWK�WKH�WDJ�OLQH�RI�³EH�WKH�
NLQG�RI�QHLJKERU�\RX�ZLVK�\RX�KDG´��,�EHOLHYH�LI�WKDW�LV�VRPHWKLQJ�$//�2)�86�FRXOG�SUDFWLFH�LW�ZRXOG�VROYH�PDQ\�RI�WKH�
SUREOHPV�ZH�IDFH��,W�ZRXOG�PDNH�&ROXPELQH�+LOOV�D�YHU\�GHVLUDEOH�SODFH�LQ�ZKLFK�WR�OLYH� 
7KHUH�ZDV�D�IDUPHU�ZKR�JUHZ�H[FHOOHQW�TXDOLW\�FRUQ��(YHU\�\HDU�KH�ZRQ�WKH�DZDUG�IRU�WKH�EHVW�JURZQ�FRUQ��2QH�\HDU�D�
QHZVSDSHU�UHSRUWHU�LQWHUYLHZHG�KLP�DQG�OHDUQHG�VRPHWKLQJ�LQWHUHVWLQJ�DERXW�KRZ�KH�JUHZ�LW��7KH�UHSRUWHU�GLVFRYHUHG 
WKDW�WKH�IDUPHU�VKDUHG�KLV�VHHG�FRUQ�ZLWK�KLV�QHLJKERUV��³+RZ�FDQ�\RX�DIIRUG�WR�VKDUH�\RXU�EHVW�VHHG�FRUQ�ZLWK�\RXU�
QHLJKERUV�ZKHQ�WKH\�DUH�HQWHULQJ�FRUQ�LQ�FRPSHWLWLRQ�ZLWK�\RXUV�HDFK�\HDU"´�WKH�UHSRUWHU�DVNHG��³:K\�VLU�´�VDLG�WKH�
IDUPHU��³'LGQ¶W�\RX�NQRZ"�7KH�ZLQG�SLFNV�XS�SROOHQ�IURP�WKH�ULSHQLQJ�FRUQ�DQG�VZLUOV�LW�IURP�ILHOG�WR�ILHOG��,I�P\�QHLJKERUV�
JURZ�LQIHULRU�FRUQ��FURVV-SROOLQDWLRQ�ZLOO�VWHDGLO\�GHJUDGH�WKH�TXDOLW\�RI�P\�FRUQ��,I�,�DP�WR�JURZ�JRRG�FRUQ��,�PXVW�KHOS�P\ 
QHLJKERUV�JURZ�JRRG�FRUQ�´ 
6R�LV�ZLWK�RXU�OLYHV����7KRVH�ZKR�ZDQW�WR�OLYH�PHDQLQJIXOO\�DQG�ZHOO�PXVW�KHOS�HQULFK�WKH�OLYHV�RI�RWKHUV��IRU�WKH�YDOXH�RI�D�
OLIH�LV�PHDVXUHG�E\�WKH�OLYHV�LW�WRXFKHV��$QG�WKRVH�ZKR�FKRRVH�WR�EH�KDSS\�PXVW�KHOS�RWKHUV�ILQG�KDSSLQHVV��IRU�WKH 
ZHOIDUH�RI�HDFK�LV�ERXQG�XS�ZLWK�WKH�ZHOIDUH�RI�DOO��,�ZLOO�VD\�LW�RQFH�DJDLQ�DQG�HYHU\�WLPH�,�ZULWH�WKLV����EH�WKH�NLQG�RI�
QHLJKERU�\RX�ZLVK�\RX�KDG��—5DQG\�0RQWJRPHU\��&+&$�SUHVLGHQW�UQPRQWJRPHU\#DWW�QHW 
-DQXDU\�&+&$�0HHWLQJ������E\�=RRP—0HHWLQJ�FDOOHG�WR�RUGHU�E\�������S�P��2IILFHUV�SUHVHQW��5DQG\��1LFN��-RGL��*D�
OHQ�DQG�'RQ��&RPPXQLW\�PHPEHUV�SUHVHQW��1RQH�&+&$�E\-ODZV�UHTXLUH�D�PDMRULW\�RI�ERDUG�PHPEHUV�>��RI��@ 
7UHDVXUHV�UHSRUW�SUHVHQWHG�E\��*DOHQ�6HFRQGHG�E\��1LFN�&+&$�E\-ODZV�UHTXLUH�D�ZULWWHQ�UHSRUW 
1(:�%86,1(66��5DQG\�ZLVKHG�WR�YROXQWHHU�WR�DWWHQG�&R+RSH�PHHWLQJV��IXWXUH�YRWH�PD\�EH�QHHGHG��:LWK�&RYLG-���VWLOO�
SUHVHQW�ZKDW�HYHQWV�FDQ�&+&$�GR�IRU�������7DONV�RI�KDYLQJ�RQH�RU�WZR�GXPSVWHU�GD\V��EHFDXVH�RI�ORZ�PHPEHUVKLSV��
PLJKW�KDYH�HQRXJK�IRU�RQO\�RQH�GXPSVWHU�GD\��&+&$�ZLVKHV�WR�KDYH�D�YRWH�RQ�)DFHERRN��QHZVOHWWHU�DQG�1H[WGRRU�WR�
VHH�KRZ�UHVLGHQWV�RI�&ROXPELQH�+LOOV�ZLVK�WR�KDYH�D�GXPSVWHU�GD\� 
2/'�%86,1(66����&+&$�EDQQHU�LV�GDPDJHG�IURP�VWURQJ�ZLQGV��%RDUG�PHPEHUV�'DYH�DQG�*DOHQ�YROXQWHHUHG�WR�IL[�
EDQQHU��5HZULWH�RI�DUWLFOH¶V 
0HHWLQJ�DGMRXUQHG�DW�������S�P�� 

&ROXPELQH�.QROOV�6RXWK�,,�5HYLHZ 
)URP�3UHVLGHQW¶V�&RUQHU—�,�KRSH�WKLV�PHVVDJH�ILQGV�\RX�DQG�\RXU�IDPLO\�VDIH��VHFXUH��DQG�HQFRXUDJHG�WKDW�ZH�FDQ�
ILQDOO\�VHH�VRPH�OLJKW�DW�WKH�HQG�RI�WKH�WXQQHO�DV�WKH�YDFFLQHV�UROO�RXW��:H�KHOG�RXU�PRVW-UHFHQW�ERDUG�PHHWLQJ�RQ�7XHV�
GD\��)HEUXDU\��WK�DQG�LW�ZHQW�ZHOO��:H�KDG�D�ORW�RI�JURXQG�WR�FRYHU�DV�ZH�FRQWLQXH�WR�WUDQVLWLRQ�WR�WKH�QHZ�SURSHUW\�PDQ�
DJHPHQW�FRPSDQ\��0D[LPXP�3URSHUW\�0DQDJHPHQW��<RX�VKRXOG�KDYH�UHFHLYHG�DQ�LQWURGXFWRU\�OHWWHU�IURP�WKHP�GHWDLO�
LQJ�NH\�FRQWDFWV�DQG�LQIRUPDWLRQ�UHJDUGLQJ�WKH�UDPS�XS�DQG�LPSOHPHQWDWLRQ�RI�WKH�VHFXUH�ZHE�SRUWDO�IRU�RXU�+2$�PHP�
EHUV��<RX�FDQ�DOVR�ILQG�0D[LPXP¶V�FRQWDFW�LQIRUPDWLRQ�RQ�RXU�ZHEVLWH�DW�FNVLL�RUJ� 
$V�,�PHQWLRQHG�LQ�P\�ODVW�SRVWLQJ��ZH�HOHFWHG�RQH�QHZ�ERDUG�PHPEHU�WKLV�\HDU��+HU�QDPH�LV�(OL]DEHWK�1HOVRQ-+XOVH��
:H�DUH�H[FLWHG�WR�KDYH�(OL]DEHWK�RQ�WKH�ERDUG�� 
:H�DUH�WDNLQJ�D�FDXWLRXV�EXW�RSWLPLVWLF�DSSURDFK�WR�RXU�VRFLDO�DQG�HYHQWV�FDOHQGDU�IRU�������:KLOH�ZH�DUH�KROGLQJ�RXW�
KRSH�WKDW�VRPH�HYHQWV�OLNH�WKH�5ROOLQJ�,QWR�6XPPHU��&DU�6KRZ�	�%LNH�3DUDGH���0RYLH�	�0XVLF�LQ�WKH�3DUN��DQG�+ROLGD\ 
+D\ULGH�FDQ�EH�KHOG�DV�WKH�&RYLG-���VLWXDWLRQ�LPSURYHV��WKH�FRPPXQLW\�JDUDJH�VDOH��W\SLFDOO\�KHOG�LQ�ODWH�-XQH��PLJKW�EH�
DEOH�WR�KDSSHQ��-HQQLIHU�%ODNH��&.6,,�UHVLGHQW�DQG�+2$�PHPEHU��WKURXJK�KHU�UHDO�HVWDWH�EXVLQHVV�KDV�VSRQVRUHG�WKLV 
HYHQW�IRU�PDQ\�\HDUV�DQG�ZH�DUH�ZRUNLQJ�ZLWK�KHU�WR�DVVHVV�WKH�IHDVLELOLW\�RI�KROGLQJ�WKH�JDUDJH�VDOH��0RUH�WR�FRPH�LQ�
P\�QH[W�SRVWLQJ� 
'LG�\RX�NQRZ�WKDW�RXU�+2$�FRPPXQLW\�FRQVLVWV�RI�����KRPHV"�$V�RI�WKLV�ZULWLQJ������DUH�YROXQWDU\�+2$�PHPEHUV������
DUH�SHUPDQHQW�PHPEHUV��DQG�����KDYH�FKRVHQ�QRW�WR�EHFRPH�+2$�PHPEHUV�DW�WKLV�WLPH��:K\�GR�ZH�KDYH�SHUPDQHQW�
PHPEHUV�DQG�YROXQWDU\�PHPEHUV�\RX�PD\�DVN"�7KH�VKRUW�DQVZHU�LV�ZKHQ�RXU�FRPPXQLW\�ZDV�ILUVW�GHYHORSHG��PHPEHU�
VKLS�LQ�WKH�+2$�ZDV�YROXQWDU\��2YHU�WLPH��RXU�FRPPXQLW\�PHPEHUV�DQG�+2$�ERDUG�XQGHUWRRN�WKH�WDVN�RI�DPHQGLQJ�RXU�
PHPEHUVKLS�UXOHV�WR�HQVXUH�ZH�KDG�D�PRUH�SUHGLFWDEOH�VWUHDP�RI�LQFRPH�WR�XQGHUWDNH�SURMHFWV�WKDW�LPSURYH�RXU�FRP�
PXQLW\��DQG�WR�HQVXUH�ZH�KDYH�UHVRXUFHV�IRU�WKLQJV�OLNH�SURIHVVLRQDO�SURSHUW\�PDQDJHPHQW��FRYHQDQW�FRQWURO��DQG�OHJDO�
UHSUHVHQWDWLRQ��6R��IRU�KRPHV�WKDW�ZHUH�ILUVW�GHYHORSHG��6HFWLRQ�����+2$�PHPEHUVKLS�EHFDPH�PDQGDWRU\�IRU�DQ\�KRPH 
VROG�DIWHU�-DQXDU\����������)RU�H[DPSOH��,�OLYH�LQ�6HFWLRQ���DQG�SXUFKDVHG�P\�KRPH�LQ 
������,�ZRXOG��WKHUHIRUH��EH�D�YROXQWDU\�PHPEHU�DQG�KDYH�D�FKRLFH�ZKHWKHU�WR�MRLQ�WKH�+2$�RU�QRW��6KRXOG�,�VHOO�P\�
KRPH��WKH�KRPH�ZRXOG�WKHQ�IDOO�XQGHU�WKH�PDQGDWRU\�+2$�PHPEHUVKLS�VWDWXV��7KLV�VDPH�SURFHVV�IRU�YROXQWDU\��PDQGD�
WRU\�PHPEHUVKLS�DSSOLHV�WR�WKH�WZR�PRUH-UHFHQWO\�GHYHORSHG�VHFWLRQV�RI�RXU�FRPPXQLW\��6HFWLRQV���	�����RQO\�WKDW�
KRPHV�VROG�DIWHU�0DUFK����������ZRXOG�PRYH�IURP�YROXQWDU\�WR�PDQGDWRU\�+2$�PHPEHUVKLS�VWDWXV��$Q\ZD\��,�WKRXJKW�
WKLV�ZDV�DQ�LQWHUHVWLQJ�SLHFH�RI�RXU�FRPPXQLW\�KLVWRU\�DQG�,�ZDQWHG�WR�VKDUH�LW�ZLWK�\RX� 
2Q�D�OLJKWHU�QRWH��,�RIWHQ�QHHG�WR�UHIHUHQFH�RXU�YDULRXV�JRYHUQLQJ�GRFXPHQWV�WR�ILQG�DQVZHUV�WR�UHVLGHQW�LQTXLULHV��DQG�



0DUFK�—$SULO����� 

�,VVXH��3DJH�� 

 

RQH�FODXVH�FDXJKW�P\�DWWHQWLRQ��:H�KDYH�D�GRFXPHQW�FDOOHG�WKH�3ODQQHG�'HYHORSPHQW�5HVWULFWLRQV��2'3��WKDW�WKH�GH�
YHORSHU�ILOHG�ZLWK�WKH�FRXQW\�WR�FRGLI\�WKH�XVHV�DQG�UHVWULFWLRQV�WKH�ODQG�FDQ�EH�XVHG�IRU�DQG�WR�RXWOLQH�D�IUDPHZRUN�IRU�
FRYHQDQW�FRQWUROV��HWF��$Q\ZD\��WKH�FODXVH�UHDGV�DV�IROORZV�³3ULYDWH�NHQQHOV�IRU�QRW�PRUH�WKDQ�WKUHH�����GRJV��FDWV�RU�
RWKHU�GRPHVWLF�SHWV�EXW�QRW�LQFOXGLQJ�KRUVHV��FRZV��VKHHS��JRDWV�RU�RWKHU�VXFK�DQLPDOV´��,�JXHVV�,�ZRQ¶W�EH�UDLVLQJ�OLYH�
VWRFN�LQ�P\�EDFN�\DUG��:KR�NQHZ"�:KLOH�,�IRXQG�WKLV�FODXVH�D�ELW�VWUDQJH��LQ�UHWURVSHFW��,�PXVW�FRPPHQG�WKH�GHYHORSHU�
IRU�OHDYLQJ�QR�VWRQH�XQWXUQHG��,�IHDU�P\�ORQJ�PHVVDJH�WKLV�PRQWK�PLJKW�KDYH�SXW�WR�VOHHS��VR�,¶OO�VWRS�QRZ��7KDQNV��EH�
VDIH��DQG�WDNH�JRRG�FDUH���—7RP�6FKLFNWDQ]��3UHVLGHQW�&.6,,�+2$ 
&ROXPELQH�.QROOV�6RXWK�,,�+RPH-RZQHU�$VVRFLDWLRQ�$QQXDO�%RDUG�0HHWLQJ�0LQXWHV�7XHVGD\��-DQXDU\����������-�
9LUWXDO�=RRP�0HHWLQJ���&DOO�WR�2UGHU��9HULI\�4XRUXP�–�ZH�KDG����SUR[LHV��ZLWK���PHPEHU�KRXVHKROGV�DQG���ERDUG�PHP�
EHUV�SUHVHQW�RQ�WKH�=RRP�FRQIHUHQFH��IRU�D�WRWDO�RI����PHPEHUV�UHSUHVHQWHG�ZKLFK�PHW�RXU�UHTXLUHG�TXRUXP�IRU�WKH�DQ�
QXDO�PHHWLQJ��:LWK�D�TXRUXP�YHULILHG��3UHVLGHQW�7RP�6FKLFNWDQ]�FDOOHG�WKH�DQQXDO�PHHWLQJ�WR�RUGHU�DW������S�P� 
7KH�)ROORZLQJ�%RDUG�0HPEHUV�ZHUH�SUHVHQW�DQG�LQWURGXFHG�LQ�WKH�PHHWLQJ��7RP�6FKLFNWDQ]��3UHVLGHQW��FRPSOHWHG���RI�
�-\HDU�WHUP�DQG�DJUHHG�WR�VWD\�RQ�IRU�DQRWKHU�WHUP���-RVK�.XQNHO��9LFH�3UHVLGHQW�DQG�$&&�&RPPLWWHH�&KDLU��FRPSOHWHG�
��RI��-\HDU�WHUP���3DP�+RULV]Q\��7UHDVXUHU��FRPSOHWHG���RI��-\HDU�WHUP�DQG�DJUHHG�WR�VWD\�RQ�IRU�DQRWKHU�WHUP���&KULV�
5H\QROGV��6HFUHWDU\��FRPSOHWHG���RI��-\HDU�WHUP���$QGL�(USHOGLQJ��0HPEHU�DW�/DUJH��FRPSOHWHG���RI��-\HDU�WHUP���$GDP�
%ODNH�0HPEHU�DW�/DUJH��$&&�&RPPLWWHH�0HPEHU��FRPSOHWHG���RI��-\HDU�WHUP�DQG�QRW�VWD\LQJ�RQ���2XU�ILQDO�ERDUG�
PHPEHU��3DXO�3HFN��ZDV�DEOH�WR�MRLQ�ODWHU�LQ�WKH�PHHWLQJ��3DXO�LV�D�0HPEHU�DW�/DUJH�DQG�$&&�&RPPLWWHH�0HPEHU�
�FRPSOHWHG���RI��-\HDU�WHUP�� 
,QWURGXFWLRQ�RI�*XHVWV��7RP�LQWURGXFHG�&DQG\FH�&DYDQDJK��RXU�+2$�DWWRUQH\��DQG�*UHJ�%LVKRS��RXU�&RPPXQLW\�$VVR�
FLDWLRQ�0DQDJHU��&$0��IURP�RXU�QHZ�3URSHUW\�0DQDJHPHQW�FRPSDQ\�0D[LPXP�3URSHUW\�0DQDJHPHQW�
�ZZZ�PD[LPXPPJW�FRP���*UHJ�DQG�0D[LPXP�DUH�UHSODFLQJ�5RJHU�%RUFKHUGLQJ�RI�'$5&2�3URSHUW\�0DQDJHPHQW�DIWHU�
5RJHU�DQQRXQFHG�KLV�UHWLUHPHQW�DW�WKH�HQG�RI�������:H�WKDQN�5RJHU�IRU�KLV�PDQ\�\HDUV�RI�VHUYLFH��*UHJ�SURYLGHG�D�EULHI�
RYHUYLHZ�RI�WKH�QHZ�VHUYLFHV�0D[LPXP�ZLOO�SURYLGH�RXU�FRPPXQLW\��:H�DUH�H[FLWHG�WR�LPSOHPHQW�WKHVH�QHZ�VHUYLFHV��
-RLQ�RXU�QH[W�+2$�PHHWLQJ�RQ�)HEUXDU\���������IRU�PRUH�GHWDLOV� 
7UHDVXUHU¶V�5HSRUW���%XGJHW�5HYLHZ�DQG�$SSURYDO��3DP�+RULV]Q\�UHYLHZHG�WKH�SURSRVHG�EXGJHW�IRU�������+HU�UHYLHZ 
LQFOXGHG�WKH������EXGJHW�������SURMHFWHG�DQG������SURSRVHG�EXGJHW��6KH�UHSRUWHG�WKH�DVVRFLDWLRQ�HQGHG�WKH������ILV�
FDO�\HDU�ZLWK�D�VPDOO�VXUSOXV��7KH������EXGJHW�LV�EDVHG�RQ�����PHPEHUV��ZKLFK�LV�WKH�VDPH�DV�������7KH�OLJKWLQJ�SUR�
MHFW�IRU�WKH�SDUN�ZRXOG�FRPH�RXW�RI�UHVHUYHV�LQ������LI�DSSURYHG��6QRZ�UHPRYDO�ZDV�UHPRYHG�IURP�WKH�EXGJHW�LQ������
EHFDXVH�WKH�DVVRFLDWLRQ�FRXOG�QRW�JHW�D�FRQWUDFWRU�WR�WDNH�LW�RQ�DQG�FDUV�HQG�XS�WKURZLQJ�VQRZ�EDFN�RQ�WKH�VLGHZDON�
DIWHU�UHPRYDO�DQ\ZD\��7KH������EXGJHW�LV�SURMHFWLQJ�D�GHILFLW�RI���������7KHUH�ZLOO�EH�QR�LQFUHDVH�LQ������GXHV��7KHUH�
ZHUH�QR�TXHVWLRQV�IURP�WKH�PHHWLQJ�DWWHQGHHV� 
$&&�5HSRUW�–������$QQXDO�5HYLHZ��-RVK�.XQNHO�UHYLHZHG������DUFKLWHFWXUH�UHTXHVW�UHVXOWV������UHTXHVWV�WRWDO�IRU�WKH�
\HDU�����UHTXHVWV�VLQFH�WKH�ODVW�%RDUG�PHHWLQJ�LQ�2FWREHU��/RW�RI�URRIV��SDLQWLQJ�DQG�ODQGVFDSLQJ��*RRG�WR�KHDU�SHRSOH�
WDNLQJ�FDUH�RI�WKHLU�KRPHV� 
0DQDJHPHQW�&RPSDQ\�5HSRUW�–������$QQXDO�5HYLHZ��7RP�6FKLFNWDQ]�UHYLHZHG�WKH�PDQDJHPHQW�UHSRUW�SURYLGHG�E\�
5RJHU�%RUFKHUGLQJ��'$5&2�DUUDQJHG�IRU�WKH�SUHSDUDWLRQ�DQG�ILOLQJ�RI������WD[�IRUPV��'RFXPHQWV�DQG�VWDWXV�OHWWHUV�
ZHUH�SURYLGHG�IRU����KRPH�VDOHV�LQ�WKH�DVVRFLDWLRQ��,Q�����������UHVLGHQWLDO�FRYHQDQWV�FRPSOLDQFH�SUREOHPV�ZHUH�RE�
VHUYHG�DQG�FRUUHFWHG�GXULQJ����LQVSHFWLRQV��2QO\�RQH�&RYHQDQW�YLRODWLRQ�KDV�EHHQ�UHIHUUHG�WR�WKH�+2$�DWWRUQH\�LQ�WKH�
SDVW���\HDUV��7KDW�YLRODWLRQ�RFFXUUHG�LQ������DQG�KDV�EHHQ�UHVROYHG�WKURXJK�PHGLDWLRQ��7KH�+2$�KDV�SUHYDLOHG�LQ�HYHU\�
FDVH�GXULQJ�RXU�SDVW����\HDUV�RI�VHUYLFH�EHFDXVH�WKH�KRPHRZQHU�ZDV�LQ�YLRODWLRQ�RI�D�UHDVRQDEOH�UHVWULFWLRQ��SURYLGHG�
VHYHUDO�ZULWWHQ�QRWLFHV�ZLWK�SKRWRV�GRFXPHQWLQJ�WKH�YLRODWLRQ��DQG�JLYHQ�D�UHDVRQDEOH�GHDGOLQH�WR�FXUH�WKH�YLRODWLRQ� 
6RFLDO�DQG�:HOFRPH�&RPPLWWHH�5HSRUWV��7RP�6FKLFNWDQ]�UHSRUWHG�WKDW�WKHUH�ZDV�OLPLWHG�VRFLDO�FRPPLWWHH�DFWLYLW\�GXH�
WR�&RYLG�UHVWULFWLRQV��7KH�DVVRFLDWLRQ�KHOG�D�KROLGD\�SDUDGH�DQG�OLJKW�VKRZ�RQ�'HFHPEHU���WK�ZKLFK�ZDV�ZHOO�UHFHLYHG�
DQG�VRPHWKLQJ�WKDW�FRXOG�EH�GRQH�ZLWK�VRFLDO�GLVWDQFLQJ�������VRFLDO�HYHQWV�ZLOO�GHSHQG�RQ�SURJUHVV�ZLWK�WKH�&RYLG�SDQ�
GHPLF� 
6SHFLDO�2UGHU�–�5HYLHZ�DQG�$SSURYDO�RI�%\ODZ�$PHQGPHQWV��7RP�6FKLFNWDQ]�SUHVHQWHG���E\ODZ�DPHQGPHQWV�WR�EH�
YRWHG�RQ�LQ�WKH�DQQXDO�PHHWLQJ��7KHVH�DPHQGPHQWV�ZHUH�SRVWHG�IRU�DOO�KRPHRZQHUV�WR�UHYLHZ�LQ�WKH�'HFHPEHU������
DQG�-DQXDU\������HGLWLRQV�RI�WKH�QHZVOHWWHU���VW�DPHQGPHQW�DUWLFOH���VHFWLRQ���–�FKDQJLQJ�WKH�QHHG�IRU�QRWDUL]DWLRQ�IRU�
SUR[LHV��7KH�DPHQGPHQW�WR�DUWLFOH���VHFWLRQ���RI�WKH�%\ODZV�SDVVHG���QG�DPHQGPHQW�DUWLFOH���VHFWLRQ���–�FKDQJLQJ�WKH�
DQQXD�PHPEHUVKLS�PHHWLQJ�WR�DOORZ�WKH�%RDUG�WR�KRVW�WKH�DQQXDO�PHHWLQJ�LQ�WKH�FXUUHQW�FDOHQGDU�\HDU��7KLV�DPHQGPHQW�
WR�DUWLFOH���VHFWLRQ���RI�WKH�%\ODZV�SDVVHG���UG�DPHQGPHQW�DUWLFOH���VHFWLRQ���–�FKDQJHV�WR�DOORZ�IRU�PRUH�IOH[LEOH�YRWLQJ�
PHWKRGV��7KH�DPHQGPHQW�WR�DUWLFOH���VHFWLRQ���RI�WKH�%\ODZV�SDVVHG�� 
6SHFLDO�2UGHU�–�(OHFWLRQ�RI�$VVRFLDWLRQ�%RDUG�RI�'LUHFWRU�0HPEHUV��2QH�PHPEHU�RI�WKH������%RDUG�RI�'LUHFWRUV�LV�VWHS�
SLQJ�GRZQ�DW�WKH�HQG�RI�KLV�WHUP��$GDP�%ODNH��7KH�%RDUG�UHFRJQL]HV�$GDP¶V�FRQWULEXWLRQV�DQG�H[SUHVVHV�DSSUHFLDWLRQ�
IRU�KLV�VHUYLFH�DQG�VXSSRUW��:H�DOVR�KDYH�WZR�PHPEHUV�ZKRVH�WHUPV�KDYH�H[SLUHG�EXW�ZKR�DUH�ZLOOLQJ�WR�VWD\�RQ��7RP�
6FKLFNWDQ]�-�3UHVLGHQW�DQG�3DP�+RULV]Q\�–�7UHDVXUHU���7KLV�FUHDWHG�WKUHH�DYDLODEOH�ERDUG�SRVLWLRQV�ZLWK�WZR-\HDU�WHUPV�
HDFK��7RP�6FKLFNWDQ]�QRPLQDWHG�(OL]DEHWK�1HOVRQ-+XOVH�IRU�D�%RDUG�SRVLWLRQ�DQG�VKH�DFFHSWHG�WKH�QRPLQDWLRQ��&KULV�
5H\QROGV�QRPLQDWHG�7RP�6FKLFNWDQ]�DQG�3DP�+RULV]Q\�IRU�%RDUG�SRVLWLRQV�DQG�WKH\�DFFHSWHG��7RP�6FKLFNWDQ]�DVNHG�LI�
WKHUH�ZHUH�DQ\�RWKHU�QRPLQDWLRQV��7KHUH�ZHUH�QRQH�EURXJKW�XS��%HFDXVH�WKHUH�ZHUH�RQO\���QRPLQHHV�IRU���RSHQ�%RDUG�
VHDWV�D�FRQWHVWHG�HOHFWLRQ�ZDV�QRW�UHTXLUHG��7RP�PRYHG�WR�YRWH�IRU�WKH�QRPLQHHV�E\�DFFODPDWLRQ��$OO�WKUHH�QRPLQHHV�
ZHUH�DGGHG�WR�WKH�%RDUG�WKURXJK�DFFODPDWLRQ� 
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8QILQLVKHG�%XVLQHVV��7RP�HPDLOHG�)RRWKLOOV�DERXW�WKH�SDUN�OLJKWLQJ�SURMHFW�DVNLQJ�LI�WKH\�QHHGHG�DQ\WKLQJ�HOVH�WR�PRYH�
IRUZDUG��)RRWKLOOV�UHVSRQGHG�WKH\�KDG�WR�SXW�WKH�SURMHFW�RQ�KROG�GXH�WR�&RYLG�EXGJHW�LPSDFWV��7KH�%RDUG�LV�VWLOO�FRPPLW�
WHG�WR�WKH�SURMHFW�ZH�MXVW�QHHG�)RRWKLOOV�VXSSRUW�WR�PRYH�IRUZDUG� 
&RURQDGR�(OHPHQWDU\�VKDGH�SURMHFW��7KH�%RDUG�KDG�DQQRXQFHG�ZH�ZHUH�JRLQJ�WR�KHOS�IXQG�WKLV�VKDGH�VWUXFWXUH�DW�WKH�
VFKRRO�EHFDXVH�WKH�OLJKW�SURMHFW�ZDV�RQ�KROG��-RVK�VDLG�KH�LV�DZDLWLQJ�-HIIFR�VFKRRO�GLVWULFW�DSSURYDO�WR�EH�D�DQ�DSSURYHG�
FRQWUDFWRU��2QFH�KH�KDV�WKDW�DSSURYDO�WKH�SURMHFW�FDQ�PRYH�IRUZDUG� 
3DP�SURYLGHG�WKH�XSGDWH�HDUOLHU�RQ�VQRZ�UHPRYDO��7KHUH�ZDV�QR�RWKHU�XQILQLVKHG�EXVLQHVV� 
1HZ�%XVLQHVV��7RP�DQQRXQFHG�KH�KDG�QRWKLQJ�QHZ��2SHQHG�LW�XS�WR�WKH�IORRU��3DP�PHQWLRQHG�WKDW�5HQHH¶V�UROH�ZLOO�
FKDQJH��6KH�ZLOO�FRQWLQXH�ZLWK�WKH�QHZVOHWWHU�EXW�WUDQVLWLRQ�DFFRXQWLQJ�WR�0D[LPXP�LQ�������7RP�VDLG�WKHUH�LV�D�ORW�RI�
ZRUN�WR�EH�GRQH�ZLWK�0D[LPXP�WR�WUDQVLWLRQ�ILQDQFLDOV��DFFRXQWLQJ�DQG�WKH�WRROV�VXSSRUWLQJ�$&&�UHTXHVWV��7KDW�EHJLQV�
LPPHGLDWHO\� 
7KH�QH[W�UHJXODU�%RDUG�PHHWLQJ�ZLOO�EH�)HEUXDU\��WK�������DW���S�P��&KHFN�RXU�ZHEVLWH�DW�
KWWSV���VLWHV�JRRJOH�FRP�YLHZ�FNVLL��KRPH�IRU�XSGDWHV�RQ�PHHWLQJ�ORFDWLRQ� 
7KH�%RDUG�3UHVLGHQW�7RP�6FKLFNWDQ]�DGMRXUQHG�WKH�DQQXDO�PHHWLQJ�DW������S�P�� 

&ROXPELQH�:HVW�&LYLF�$VVRFLDWLRQ�1HZVOHWWHU 
)URP�$�0RPHQW�:LWK�7KH�%RDUG�7KDQNV�WR�WKH�&:&$�=RRP�VXEVFULSWLRQ�ZH�ZHUH�DEOH�WR�KDYH�$//�RI�RXU�2IILFHUV�
�%RDUG�PHPEHUV�WRJHWKHU�IRU�WKH�PHHWLQJ��HYHQ�WKRXJK�RQH�ZDV�LQ�$=�DQG�DQRWKHU�LQ�7;��,W�ZDV�PHQWLRQHG�ODVW�\HDU�
WKDW�PDQ\�WDVNV�ZHUH�EHLQJ�KDQGOHG�ZKLOH�&RYLG�ZDV�XSRQ�XV�DQG�ZH�DUH�PDNLQJ�ORWV�RI�SURJUHVV� 
$�QHZ�ZHEVLWH�LV�LQ�WKH�SODQQLQJ�VWDJHV��DEOH�WR�EULQJ�LQIRUPDWLRQ�PRUH�TXLFNO\�WR�QHLJKERUV�DQG�DOVR�JLYH�DGGLWLRQDO 
DFFHVV�WR�RXU�YDOXHG�0HPEHUV��:H�ZLOO�SRVW�WKH�VLWH�DV�VRRQ�DV�ZH�DUH�OLYH�RQOLQH��2XU�HQWUDQFH�VLJQV�KDYH�EHHQ�
VKRZLQJ�VRPH�GLVWUHVV�IURP�H[SRVXUH�WR�ZLQG��UDLQ��VQRZ�DQG�VXQ��VR�ZH�DUH�ORRNLQJ�DW�KDYLQJ�WKHP�UHQRYDWHG��7KH�
FRORU�SDODWH�ZLOO�UHPDLQ�VLPLODU�ZLWK�DGGHG�HQKDQFHPHQWV��3OHDVH�IHHO�IUHH�WR�FRQWDFW�&:&$WDON#JDPLO�FRP�ZLWK�DQ\�
RWKHU�LGHDV�\RX�ZRXOG�OLNH�IRU�XV�WR�ZRUN�RQ��<RX�FDQ�DOVR�FRQQHFW�ZLWK�XV�LI�\RX�IHHO�\RX�KDYH�VRPH�WLPH�	�WDOHQWV�WR�
VKDUH�ZLWK�WKH�FRPPXQLW\��,Q�0D\�ZH�ZLOO�KDYH�HOHFWLRQV��WKHUH�DUH�D�FRXSOH�RSHQLQJV�IRU�%RDUG�0HPEHUV�DQG�YROXQ�
WHHU�KDQGV�DUH�DOZD\V�ZHOFRPHG��6WD\�ZDUP��VWD\�VDIH�DQG�VWD\�KHDOWK\�LQ������� 

7KH�/HDZRRG�5DSSRUWHU 

�)URP�/HDZRRG�0HWURSROLWDQ�5HFUHDWLRQ�DQG�3DUN�'LVWULFW�0LQXWHV�)HEUXDU\����������7KH�PHHWLQJ�ZDV�FDOOHG�WR�
RUGHU�DW������S�P��E\�3UHVLGHQW�'HEE\�%DNHU��0HPEHUV�SUHVHQW��6WHYH�:DOO�9LFH�3UHVLGHQW��'RQQD�6Q\GHU�7UHDVXUHU��,NH�
1HOVRQ�6HFUHWDU\��:DGH�+DQFH\�6SHFLDO�3URMHFWV��DQG�'DYH�3DGLOOD�3DUNV�0DQDJHU��5HVLGHQWV��%ODLQH�(PLO 
3XEOLF�&RPPHQWV�-�����6WHYH�%URDGULFN�FRQWDFWHG�'HEE\�DQG�'DYH�UHJDUGLQJ�WKH�WUHH�WULPPLQJ�EHLQJ�GRQH�LQ�5DFFRRQ 
+ROODU��+H�ZDV�FRQFHUQHG�WKDW�ZKROH�WUHHV�ZHUH�EHLQJ�FXW�GRZQ��'DYH�DVVXUHG�KLP�WKDW�RQO\�WUHHV�WKDW�DUH�HLWKHU�GHDG�RU 
D�VDIHW\�KD]DUG�DUH�EHLQJ�FXW�GRZQ������.DUHQ�+DOO�FRQWDFWHG�'HEE\�UHJDUGLQJ�WKH�WUHH�WULPPLQJ�EHLQJ�GRQH�LQ�5DFFRRQ�
+ROODU��6KH�ZDV�YHU\�LPSUHVVHG�ZLWK�WKH�WKRURXJK�MRE�WKDW�:HVWRQ�ZDV�GRLQJ��6KH�DOVR�LGHQWLILHG�WZR�WUHHV�WKDW�VKH�
WKRXJKW�PLJKW�EH�GHDG�DQG�VKRXOG�EH�FXW�GRZQ������6XH�(PLO�FRQWDFWHG�'HEE\�DQG�'DYH�WR�UHTXHVW�SHUPLVVLRQ�WR�SODFH�D�
WHQW�EHKLQG�WKHLU�KRXVH�LQ�5DFFRRQ�+ROODU�IRU�D�0DUFK�ZHGGLQJ�VKRZHU�IRU�WKHLU�GDXJKWHU��%ODLQH�(PLO�DOVR�DWWHQGHG�WKH�
)HEUXDU\�%RDUG�0HHWLQJ�IRU�IXUWKHU�GLVFXVVLRQ��6WHYH�ZLOO�LQYHVWLJDWH�OLDELOLW\�DQG�LQVXUDQFH�LVVXHV��,I�WKH�DQVZHUV�WR�
WKRVH�TXHVWLRQV�DUH�DFFHSWDEOH��SHUPLVVLRQ�ZLOO�EH�JLYHQ������7RP�%U\DQW�FRQWDFWHG�'HEE\�ZLWK�SRVLWLYH�FRPPHQWV�RQ�WKH�
QHZ�SRUWD�SRWWLHV��/DWHU�KH�FRQWDFWHG�'HEE\�WR�UHTXHVW�FUXVKHG�URFN�EH�SODFHG�LQ�IURQW�RI�D�EHQFK�,Q�:HDYHU�SDUN�ZKLFK�
ZDV�PXGG\��'DYH�SODFHG�WKH�URFN�WKH�QH[W�GD\� 
7UHDVXUHU¶V�5HSRUW�–�'RQQD�SUHVHQWHG�WKH�7UHDVXUHU¶V�5HSRUW��ELOOV�SDLG�WKLV�PRQWK�LQFOXGH��$OSKD�3DJH��YRLFH�PDLO�� 
'HQYHU�:DWHU��8QLWHG�6LWH�6HUYLFHV��GRJJLH�EDJ�YHQGRU��:DVWH�0DQDJHPHQW��:HVWRQ��;FHO�(QHUJ\��5LFK�$ODUFRQ��
'DYH¶V�LQYRLFH��UHLPEXUVHPHQW�WR�SHWW\�FDVK��6WHYH�PRYHG�WKDW�WKH�7UHDVXUHU�5HSRUW�EH�UHFHLYHG��DQG�ELOOV�SDLG��,NH�VH�
FRQGHG�DQG�WKH�PRWLRQ�SDVVHG�XQDQLPRXVO\� 
3DUNV�0DQDJHU�5HSRUW�–�6QRZ�UHPRYHG�LQ�DOO�3DUNV��$OO�SDUNV�ZHUH�LQVSHFWHG��DQG�GRJJLH�EDJV�FKHFNHG�DQG�UHSOHQ�
LVKHG�DV�QHHGHG������/HDZRRG�3DUN��7KH�H[LVWLQJ�SDUN�EHQFKHV�ZHUH�UHPRYHG��DQG�QHZ�SDUN�EHQFKHV�LQVWDOOHG� 
����5DFFRRQ�+ROODU��:HVWRQ�EHJDQ�WUHH�WULPPLQJ�SURMHFW��7KH�SURMHFW�LV�RQJRLQJ�ZLOO�EH�FRPSOHWHG�LQ�WKUHH�SKDVHV� 
����:HDYHU�3DUN��'DYH�SODFHG�URFN�SHEEOHV�LQ�IURQW�RI�RQH�EHQFK�GXH�WR�PXG� 
2/'�%86,1(66������:HEVLWH��7KH�VHDUFK�IRU�DQ�DSSURSULDWH�GRPDLQ�QDPH�FRQWLQXHV��'LUHFWRUV�ZLOO�VXEPLW�SRVVLEOH�
QDPHV�WR�:DGH�DQG�WKH�%RDUG�ZLOO�PDNH�WKH�ILQDO�GHFLVLRQ��:DGH�FRQWLQXHV�ZRUNLQJ�0LQGL�DQG�1HWZLUH�6RIWZDUH��WKH�
ZHEVLWH�KRVW������+RUVH�ULGHUV�LQ�WKH�SDUNV�–�'HEE\�PHW�ZLWK�/D]�(�$FUHV�RQ�:��%RZOHV�$YH��7KH\�UHFHLYH�WKH�5DSSRUWHU�
DQG�ZDV�DZDUH�RI�WKH�KRUVH�LVVXHV�LQ�WKH�SDUNV��+H�KDV�EHHQ�DQG�ZLOO�FRQWLQXH�WR�PDNH�VXUH�KLV�KRUVH�RZQHUV�NQRZ�WKDW�
KRUVHV�DUH�QRW�DOORZHG�LQ�WKH�/HDZRRG�SDUNV��'HEE\�ZLOO�FRQWLQXH�WR�YLVLW�KRUVH�VWDEOHV�LQ�WKH�DUHD������6WRUDJH��7DEOHG�
XQWLO�QH[W�PHHWLQJ�GXH�WR�WLPH�FRQVWUDLQWV� 
1HZ�%XVLQHVVHV��3DUNV�/DQGVFDSLQJ��7DEOHG�XQWLO�QH[W�PHHWLQJ�GXH�WR�WLPH�FRQVWUDLQWV� 
7KH�PHHWLQJ�ZDV�DGMRXUQHG�DW������S�P��—,NH�1HOVRQ��6HFUHWDU\ 
)URP�/HDZRRG�&LYLF�$VVRFLDWLRQ�%RDUG�0HHWLQJ�0LQXWHV�RI�)HEUXDU\��QG������—0HHWLQJ�ZDV�RQ�OLQH�DQG�EHJDQ�DW�
����SP��,Q�DWWHQGDQFH��3DXO�2¶&RQQRU��&KLS�/DQJRZVNL��/DXULH�6HODQGHU��0LNH�0DMRU��*LQD�6HYHULQR��0LQGL�0DXFN��
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�NNCANTQMD 
)URP�)HEUXDU\�1HZV�5HFHQWO\�WKLV�%RDUG�UHFHLYHG�VHYHUDO�LQTXLULHV�IURP�PHPEHUV�RI�RXU�FRPPXQLW\�UHJDUGLQJ�WKH�
:RRGERXUQH�:DYH��VSHFLILFDOO\�DVNLQJ�LI�WKHUH�ZRXOG�EH�D������VHDVRQ��0DQ\�RI�WKHVH�LQTXLULHV�LQFOXGHG�DGGLWLRQDO�
TXHVWLRQV��:KLOH�ZH¶UH�ZRUNLQJ�WR�DGGUHVV�HDFK�LQTXLU\��ZH�ZDQWHG�WR�WDNH�D�PRPHQW�WR�SURYLGH�D�EULHI�KLVWRU\�DQG�WLPH�
OLQH�RI�WKH�HYHQWV��DQG�WKH�GLVFRYHULHV�WKH�%RDUG�KDV�PDGH�RYHU�WKH�ODVW�FRXSOH�RI�\HDUV� 
,Q�WKH�VSULQJ�RI�������WKH�FRPPXQLW\¶V�FOXEKRXVH�VXIIHUHG�D�GHYDVWDWLQJ�ILUH��7KLV�ILUH��FHQWHUHG�PRVWO\�LQ�WKH�XWLOLW\�URRP��
IRUFHG�WKH�FORVXUH�RI�WKH�SRRO�DQG�FOXEKRXVH�IRU�VHYHUDO�PRQWKV��7KH�FORVXUH�GHOD\HG�RXU�QRUPDO�SRRO�VHDVRQ�RSHQLQJ�
ZKLOH�ZH�ZRUNHG�ZLWK�RXU�LQVXUHU�WR�GHWHUPLQH�WKH�VFRSH�RI�WKH�GDPDJH�DQG�EHJLQ�UHSDLUV��7KLV�IRUFHG�WKH�:RRGERXUQH�
:DYH�WR�KROG�LWV�SUDFWLFHV�DQG�PHHWV�DW�DQ�RII-VLWH�ORFDWLRQ��$W�WKH�UHTXHVW�RI�WKH�:RRGERXUQH�:DYH��WKH�%RDUG�DS�
SURDFKHG�WKH�FRPPXQLW\¶V�LQVXUDQFH�SURYLGHU�WR�H[SORUH�RSWLRQV�WR�KHOS�RIIVHW�WKH�VZLP�WHDP¶V�DGGHG�H[SHQVHV��$IWHU�D�
UHYLHZ�RI�WKH�+2$¶V�SROLF\�DQG�LWV�FRYHUDJH��WKH�%RDUG�ZDV�QRWLILHG�WKDW�WKH�VZLP�WHDP�ZDV�QRW��DQG�KDG�QHYHU�EHHQ� 
FRYHUHG�E\�WKH�FRPPXQLW\¶V�OLDELOLW\�SROLF\��,I�DW�DQ\�WLPH�D�VZLP�WHDP�PHPEHU��RU�YLVLWLQJ�WHDP�PHPEHU��KDG�EHHQ�LQ�
MXUHG�RU�NLOOHG��WKH�FRPPXQLW\�ZRXOG�KDYH�KDG�QR�FRYHUDJH��2XU�LQVXUDQFH�SURYLGHU�LQIRUPHG�WKH�+2$�WKDW�WKH\�ZHUH�
XQDEOH�WR�H[WHQG�FRYHUDJH�IRU�D�VZLP�WHDP��7KH\�IXUWKHU�LQVWUXFWHG�WKH�+2$�WR�LQIRUP�WKH�VZLP�WHDP�WKDW�WKH\�ZRXOG�
QHHG�WR�DGG�WKHLU�RZQ�SROLF\�WR�SURWHFW�WKH�+2$�DQG�WKH�KRPHRZQHUV�RI�:RRGERXUQH� 
,Q�HDUO\�0DUFK�RI�������LQ�DQ�HIIRUW�WR�SUHSDUH�IRU�WKH�QH[W�VZLP�VHDVRQ��WKH�+2$�%RDUG�PHW�ZLWK�D�GHOHJDWLRQ�IURP�WKH�
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